PLANNING FOLLOW-THROUGH
Based on four stages:

1.
What are we doing ?





2.
What could we do ?





3. 
What should we do ?





4. 
What will we do ?

Stage 1 is the review element, stage 2 is analysis and reflection on what we are about, stage 3 is the selection or prioritisation stage and stage 4 is the decision part of the process. Stage 4 when recorded becomes part of the school plan.

This process can be applied to any activity or curricular element; in fact, it is best used for sub-sections. This process will be used by each participant for their allocated or selected area.

These notes are for each staff member to help them in the task of leading the group/staff in the work session they are responsible for. They are an extension of the “Practical Guidelines” in the earlier part of the document. Stage 1 work commences now and the first and second steps should be ready for day one of the course or the next staff meeting.

1. WHAT ARE WE DOING ?
Enquiry - short questionnaires or interviews.

Sample Questions:


What do you do (in this curricular area) ?



When do you do it ? start it ?



How do you do it ?



With what materials, texts, resources, etc. ?



How is it organised ? (Class, group work, projects, etc.)



How long do you give it ?



What methods are used ? (teach/test, inquiry, mastery, field-trip, etc.)



How is it assessed ? (test, observation, profile, mastery, etc.)



What difficulties are encountered ? (concepts, skills, timing, etc.)



What plan do you follow ? (text, own, from course, ad hoc, with 



another, etc.)



[Other questions appropriate to the area will be necessary.]

Listing - a process designed to present the collected information to all.

Ways:

large charts



series of sheets



diagrams, flow/time charts

The purpose is to show, based on what we are currently doing, the development, continuity, cohesion, progression present in our current work in a specific area or their absence. It allows discontinuities, gaps and overlaps to become apparent as the presented material is examined by the staff. Presentation by class groupings may be of advantage depending on the size of the school.

Clarification - meeting(s) necessary for this stage.

Items contained in the presented material are:



* examined



* question and answer on them



* encourages demonstrations and explanations of materials, methods, 



   etc.



* facilitates display of materials and resources

The key activity at this stage is talk, talk, talk, where sharing and co-operation dominate. In fact, we can be mistaken by not allowing for time for this activity. There will be more approaches and teaching ideas within the existing staff than any are aware of. The outside expert has the effect of inhibiting sharing of the quality material among the existing staff.

Analysis - examination of patterns in our work.


Discuss the purposes/objectives evident in the displayed work


How do we know we are achieving those objectives ?


Are we happy with the results ?


Identify the continuities, cohesion and overlaps


Identify and record the gaps, discontinuities and overlaps

[Keeping records and the accumulated materials from questionnaires/interviews is important.]

2. WHAT COULD WE DO ?
In our analysis in the first stage several discontinuities, gaps and overlaps will have emerged. Discrepancies between what we propose to achieve and what we actually do by way of work will emerge, eg. high levels of verbal fluency being our objective but short amounts of time at junior and none at senior class levels given to oral language opportunities whether structured or informal!

The work of this stage is to generate from all members of staff (and outside if appropriate) suggestions, approaches, strategies to overcome the obstacles identified, to build on the strengths existing and improve current practices.

Do each of the sections of a curriculum area separately.

In groups (class groupings depending on school size) suggestions and recommendations to:

· clarify purposes or objectives

· fill gaps

· eliminate overlaps

· best time to do (various tasks, skills, concepts, etc.)

· other methods, approaches

· identify resources (texts, equipment, INSET, etc.) required

· introduce new material

[Not every task above is necessary for every curriculum area.]

Pool the results. Use a system to pool ideas (large sheets, acetates, photocopied assessment sheets etc.) Clarify the various suggestions from the different groups. Obtain agreement among the conflicting/opposing suggestions or purposes.

[Keep the documents and records.]

3. WHAT SHOULD WE DO ?
[“In our present circumstances what should we do ?]

This is the task for stage 3 and follows on the range of suggestions and recommendations in stage 2. The task is based on the assumptions that:


a) we’ll continue doing much of what we’re doing already and some of the 


   additional suggestions


b) that we cannot do everything.

It is a brainstorming session.

Put the above task/quotation on a chart/acetate/blackboard.

Suggestions to your colleagues:


recall the agreed purposes/objectives


they’ll not be able to do all


to select what’s possible (you’ll be doing several areas during the course of the 


   week/term)


limit what you’ll take on


when it will start (class, time of year, after X, etc.)


refer to implications of a proposal: time, training, resources, effect on other 


   aspects, informing BOM and parents

Record what’s proposed for all to see. The task is to go through the process of selection in an open, participative way and in the knowledge of the implications of any selected change.

4. WHAT WILL WE DO ?
Decision time!

The records kept to this stage will be valuable at the decision stage, which is the school plan. It covers two main aspects of any topic discussed:


a) what we’re continuing to do 


b) what we’re changing or introducing.

These could be recorded separately. What we’re doing comes from the records of stage 1. What we’re changing or introducing would include:


* purpose


* materials and resources


* timescale


* methods


* assessment


* when we plan to review how effective it is 


* who is taking responsibility for it at the planning stage and


* who is responsible for follow-through (getting materials, collecting 


information at different stages, arranging INSET, watching for and dealing 


with implications, etc.

Review dates should be set to see how well this area is now doing, both the changed aspects and the continued aspects and our overall satisfaction with it.
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